




















510

[Begin Tape 9, Side A]

DOUGLASS: Let's talk about your decision not to run in

'92?
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What caused it?

Yes. Why did you decide not to run?

Well, the basic reason was my wife's health.

When did she die?

She died in '92, in May. At that time, you had

to do your filing and all that stuff in

January, or whatever it was. My wife had been

very sick. In fact, I missed a lot of session

time in Sacramento during the early part of

'92. Then I decided that I was going to have

to come home and take care of her. That's what

it amounted to.

Then some of your health problems really

developed after that?

Evidently, I had them, but I wasn't thinking

about them.

You weren't listening to your body?

That's right. And, of course, in '93, '94,

basically, I had serious problems with my

health. But I am now on the road to recovery,

as you can see.



DOUGLASS:

LANCASTER:

DOUGLASS:

LANCASTER:

DOUGLASS:

LANCASTER:

DOUGLASS:

LANCASTER:

DOUGLASS:

511

You look wonderful. Well, are you tempted to

jump in?

Yes. Actually. As you know, my son is running

[for the assembly]. It did go through my mind

that maybe I'd run this time. But, in sitting

down and thinking about it, I thought to

myself, "NO, if I run, I will get back in the

situation. I'll probably neglect my program of

recovery." And I don't want to do that.

So you would like to get involved in some other

way?

Well, I'm involved helping [Christopher] Chris

[Lancaster] .

Yes. But I meant beyond that.

Yes. I will be involved in some way. I always

have been. I don't know exactly what yet.

See, I didn't want to make any commitment to do

something until I personally felt I was

physically able to do it. My trip to

Sacramento was the first time I have been on a

trip since '93, anyplace.

Really. So it was a good test run?

Yes, it was. It went very well.

I know early on you threw out some things about

this, but I wanted, just from your personal
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experience. How has campaigning changed since

your first election to the assembly in '72?

Well, back in '72 the elections were more like

the elections of the city council activity.

You had a lot of volunteers. There are still

volunteers. They did a lot of things, like

sticking labels on envelopes. And sticking

letters in envelopes and putting stamps on

envelopes. And all of that. It was not as

computerized as today. That is the basic

difference. I can actually go to your precinct

and tell you what your neighbors think, about

how many fireplugs you've got in the area. So

we have reached that state of the art. And so

when you do that, you rely upon the

professional more than the volunteer to do

those kind of hands-on activities. The

volunteer still, of course, is essential to

lots of things, but you seem to lose that close

contact with the volunteers.

Also, it's more expensive, isn't it?

Oh, yes. Costs have risen tremendously. I

think that's true. But so has everything else.

And the costs of advertising in newspapers?
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Newspaper advertising is interesting. I think

the coming thing in advertising is going to be

cable, locally. Newspaper advertising is not

as effective as it used to be. There is only

one way. When you talk about an assembly

district like this one, the 59th, which

probably has pretty close to 350,000 people in

it, there is only one effective way to reach

people; and that is through the mailbox. So

the other ones are things to do. And what's

lost--and I think it is a terrible loss--is the

face-to-face. Which I think you are seeing a

reflection of, very honestly, in the attitude

people have towards their government. They

don't know their representative.

It is faceless?

Yes. I, frankly, know a lot of people, Enid.

But I come from a different school. And I am

not too sure that people now know who their

representative is. I think that's a loss. I

really do.

Did you find that your pool of volunteers

dwindled as more people were working, like more

women were holding down jobs?
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No, not necessarily. The pool of volunteers

for the role that they were playing as it

progressed did not diminish for the

Republicans. Not from this area. I am sure

that's true. I have heard of cases--we never

did it here--of paid volunteers, paid precinct

workers, and all that stuff. So it must be.

Did you ever. . . . I guess you wouldn't. I

am thinking of the people who are paid to go

around and get people to sign.

No, I didn't do that. Personally, I didn't do

that. I think some of it must have gone on in

this [Assemblyman Paul] Horcher thing. I don't

know. When you reach the point of trying to

get 20,000 signatures.

Right. It isn't a volunteer effort.

That's right.

How about the changes in the legislature? I

know that you, early on, talked about the

difference of the time when you were first

there when a chairman would be the only one,

maybe, at a hearing because of the conflict of

where you had to be, either on the floor or in

a meeting.
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Yes. Some of the changes in the legislature

have been good. I think the changes in the

legislature that created more of an information

stream to the members is very important. We

did a lot of that. When I first went up there,

all you had was the bill. And no analysis,

nothing. So that's changed, and I think that's

good. You have more information and through

the computerized process. So that's good. And

more analysis. You've seen the changes in just

the information you get.

Yes, in the technical resources.

That's right, and so that's good. The bad part

is that the legislature, because of this

situation where you don't know your

representative and other things, has lost its

ability to communicate with the general public,

I think. We have tried a couple of things,

which I support. One is televising, which I

really do support. CALSPAN, they call it, and

that kind of thing. That's important. And

because of the initiative process that's been

imposed upon the legislature, the legislative

effectiveness is diminished tremendously.

Because of [Prop.] 98s and various other things
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the legislative prerogatives is down to about

8 percent of the total funds.

Not that many choices to make.

Not any more. That I think it is tragic

because representative government, in my

judgment, it requires a legislative ability to

function as to serve the public need. That

means they have got to have their hands untied

to do that. And their hands are tied in

California. Too much so.

What about the staffing situation with you, as

an assemblyman?

I think that has grown because of the need to

be representing more people. California now is

over 30 million people in the state, but you

still have the same number of assemblymen,

eighty, as you did twenty years ago. So

staffing has had to increase because of the.

And, also, the technological ability of the

staff has improved too, as electronic stuff has

come forth.

So, in other words, you would not be for

cutting staff? Of course, you have to think

about your staff in Sacramento and your staff

in the district.
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To cut off the ability of a member--I'm not

talking about something unreasonable--to make a

judgment decision by reducing their staff, to

me, makes no sense. I am not saying you ought

to go wild. I think maybe some members have,

and you ought to control. By that same token,

you've got to give the flexibility.

Now I personally concentrated. . .. I

had a situation develop. I know my district

staff was very, very responsive to people in

the area. But, see, they only handled casework

and local problems. All legislative matter was

handled by my Sacramento staff.

So the casework really involved state agencies?

People who had problems.

But sometimes did that flip into a federal

entanglement?

No. It could, but my policy was that if it was

a federal circumstance, refer it. Don't take

over things you can't handle. If it was a City

of Claremont's responsibility, refer it.

So you had some guidelines?

Absolutely. I didn't let them wander around.

I also kept politics out of my district

offices.
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You separated the campaign?

Absolutely. I advise that to anybody who is in

office.

How many staffers did you have in the very

beginning? Do you recall?

Yes. I had two girls in Sacramento and two

people here.

And how many did you have when you went out of

office?

I had three people here. I actually needed

four, but I had to let one go because of the

passage of the proposition which cut off on

finance. And I had three people in Sacramento,

plus then I had a committee counsel. But that

was the committee.

As a committee?

Yes.

Were there some people who were with you for a

long time?

Kathy Gill, who was my lead secretary in

Sacramento, was with me all the time I was in

office. Bill Nunis, who was my administrative

assistant in Sacramento and literally the chief

of staff of both offices was with me for
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eighteen years. Marcia Murphy was with me

about seven or eight years.

And down here, Marilyn Shirley, from

Claremont, was with me for fifteen years.

Gemma Watson, who was the other gal, did the

case work, she was fairly new. She was with me

about five years. And Arlo Truax was my

administrative assistant down here for eight or

nine years.

So you had a lot of continuity?

Oh, yes. In fact, I have had secretaries

retire, three or four of them. Marguerite

Johnson retired. Marilyn Tice, do you know

her, retired?

No, I don't think so.

And I had three secretaries in Sacramento

retire.

So I suppose that is really important, to have

that continuity.

Absolutely.

Staff knowing your district.

Oh, yes.

What are your prognostications about is going

to eventually happen with the assembly

speakership, as you observe this?
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Eventually, there will be a Republican speaker.

Now it may be Jim Brulte, I don't know, but the

scenario was there to bring about a majority of

forty-one.

Even given all the special elections that are

going on in both directions? Like [Assemblyman

Paul] Horcher could be recalled.

And will be recalled.

There are a couple of people running for seats

that have opened. There is a Republican or

two.

Ross Johnson or [Assemblywoman] Doris Allen may

be leaving the assembly to go to the state

senate.

You think when it all shakes down, there will

be a Republican majority?

I think so.

But do you think that the defining of the

speakership's role will have changed in the

process?

Considerably. I don't like this word, but it

has been called the "imperial" speakership, and

I don't like that word. A speaker's power will

be diffused, as it already has, more to the



DOUGLASS:

LANCASTER:

DOUGLASS:

LANCASTER:

DOUGLASS:

LANCASTER:

DOUGLASS:

LANCASTER:

521

Rules Committee as an administrative body. And

I like that.

So, in a crazy way, would you say that maybe

this was a way--I know as a Republican you

weren't happy with the whole Willie Brown

thing--but maybe in a way it caused some

reality to come into effect? Just the things

he had to settle for.

Everything has its pluses and minuses. And the

plus part is very easy. It could be a change

in how the assembly conducts its business.

That's correct.

A change that might have been harder to do in

another way.

Maybe so. You know, we have to look at the

bright side of all this.

What do you think Willie Brown will do?

Well, the rumor is now that he wants to run for

mayor of San Francisco. I don't know.

He will move because he has to go out.

Yes. And the rumor is he is going to run for

the state senate. Because [State Senator]

Milton Marks has to go out too. The senator

from San Francisco.
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So the incredible set of musical chairs going

on.

Yes. But you are not going to lose as many

faces as you think. [Laughter]

No. You'll see the same faces.

They are going to shift around.

Well, as we close this down, do you have any

things you would like to say?

First of all, let me say this, Enid, I am very

honored to have this oral history done by the

Claremont Graduate School, and I am very

pleased with the interviews.

I was not thinking about that sort of thing. I

wondered if there is some compelling message

about the legislature that you . . .

I think we covered it pretty well. You know, I

do have, as you have come to realize, I think,

I do have some very solid and strong

convictions on what needs to be done. If there

is any consistency in my career in Sacramento,

it was my firm belief, stronger than ever

before, in the need to maintain local

responsibility. It is just essential.

Toward the last five years or so you were

there, how many people were coming out of local
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government to the assembly, for instance? Was

that diminishing?

Yes. It was diminishing. And what's happened.

There was a period of time where, frankly, too

many members of the legislature were coming

from the governmental sector. Not governmental

elected office, but from the staffing

operation.

Who had never really dealt with an angry voter?

That's right.

That has certainly been a criticism.

And it's a valid criticism, in my opinion. Now

I think it may change now.

I remember you said you think the suburbs are

going to .

Well, yes. If there is any plus to term

limitations--if there is any plus to it, and,

as you know I am not a fan of term limitations

--the plus is that the person in office will

change faster with the change in the

representation in the state. In other words, a

lot of people are elected because they did a

good job. They have been there twenty years

because they are there. But they would not get

elected to that district if it wasn't them
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because it's changed. And so the suburbs will

start receiving more and more. So that is

changing.

And so this may mean you'll get more people out

of city councils or whatever?

I hope so. I hope so. But there is a real

need. We didn't talk about it too much, but

there is a real need to change our registration

laws and resident requirement laws.

What would you do that would improve it?

First of all, there are two or three things

that need to be done. One, I would eliminate

the registration by card, and I would go back

to face-to-face registration. I think that is

critical. The second thing I would do was

require by law a purge after every general

election of those who did not vote. And the

third thing I would do is I would tighten up on

the absentee ballot requirements.

That sort of took on a life of its own, didn't

it?

Well, there are two elections now, Enid. The

first election is the absentee ballot, and the

second election is the regular election. When

you are running for office today, you have to
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zero in on that absentee ballot time and then

you have to zero in on the other. You will see

that, by the way.

Isn't that a result, partly, of the change of

use in the absentee ballot. The custom or

tradition was you went to the polling place and

voted. But, increasingly, I have been aware of

people, who, for convenience or whatever other

reason, don't.

Aside from the need for the absentee.

They think they are simplifying things. They

don't know that that's such an increased

burden, for instance, just on the clerical

help.

It's also an increased burden on the campaign.

It raises the cost of campaigning.

People who are pretty astute politically seem

to not make that connection.

Under California law, you can have a permanent

absentee ballot situation.

Because you are disabled?

No.

Just because it's inconvenient?

And you just sign up for a permanent. You

know, it ought to be, if you are disabled,
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sick, out of town. Some basic reason why

you're not going to be there on election day.

See, you have really two elections now.

And they have made the difference in . . .

All say they have. Deukmejian was elected

governor with absentee ballots.

Right. Well, it's always a cliff hanger, and

that means you don't have the decision about

who won an election right away.

No. Well, I'll tell you something else. The

absentee ballot situation kind of reminds me of

when I went to the legislature. Because they

had what they called proxy voting. You'd sit

there and you hear all the testimony and make

up your mind, and vote "aye" on the bill for

the guy. The next thing you know the chairman

says, "Well, we've got all these "noes" over

here. They had already voted. [Laughter]

Yes. So what was that all about?

That's right.

Is the fact that they have not purged the rolls

because they don't have a system.

It's easy to do. If you don't vote, you take

it off.
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That used to be. So now there isn't any

systematic purging, is that the problem?

Basically.

Isn't that the responsibility of the county

clerk?

It's the responsibility of state law. And if

they eliminate the purge, which was eliminated

unfortunately by the legislature, the county

has no way of really doing it. They do spots.

Well, any local person can walk up to a list

outside of the voting booths and see a list

that you know is outdated.

Not there any more. In fact, one of the

reasons that's expensive is, I'm guessing now,

at least 10 percent of the rolls are not around

any more. Or moved or something. So,

consequently, that's an expense now being borne

by the campaign.

Could computerization be an answer? Would that

help that?

Only unless you purged. If you missed the

general election, that's the only way you can

do it.

And then you would have to reregister.

Right.
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If you could do it in your town or at the city

hall, or whatever.

Even if the registration by card, which I think

could create fraudulent circumstances, was

maintained, I still think the purge should go

on.

That's one of things that, I suppose, Bill

Jones is going to be looking at.

I hope so. And that's important. So there is

something he needs to change.

I am sure there is lots of room for

LANCASTER:

DOUGLASS:

improvement.

Always, always. [Laughter]

Well, that's for other generations to think

about, too. Thanks very much. It's been a

pleasure.

[End Tape 9, Side A]
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